
When and why does preaching matter? 
By Bob Young 
 
Preaching designed to keep members attending or to attract unbelievers does not make 
much difference. 

Research into the factors that contribute most to church growth shows that the 
preaching does not keep members attending.  Plus, preaching is not a major factor in attracting 
unbelievers! 
 
The value and power of preaching the gospel of salvation is made clear in Scripture. 

The conclusions of the research must be understood in the context of what the Bible 
says.  The Bible declares that gospel preaching is important. Preaching is a part of God’s plan for 
advancing the gospel. Paul was committed to preaching the gospel. Paul felt an obligation to 
preach God’s gospel power of salvation.  Paul expected that the preaching of the gospel would 
result in the salvation of souls. 
 
There is a kind of preaching that does little to change lives. 
Here is a key! To say that gospel preaching is important is not to say that all preaching is 
important. There is a kind of preaching…. 
     --that does little to bring people to Jesus, little to convert and change people. 
     --that makes people feel good but changes little in the lives of the hearers. 
     --that Christians enjoy, but it is soon forgotten. 
 
Preaching that matters fulfills God’s purpose and yields God’s results. 

God defines the purpose of preaching. God defines the desired results. I did not 
understand this in my early preaching years.  I felt good when people said they liked my 
sermons.  Over time, I grew spiritually, the churches grew spiritually, and the comments 
changed. 

• Preacher, I didn’t like that sermon, but I needed it. 

• Preacher, I didn’t like that sermon, but I love you for preaching it. 

• Preacher, that sermon made me uncomfortable. 
The sermons I considered my worst were often the most powerful in bringing people 

closer to Jesus. 
Preaching must do more than elicit positive comments.  Preaching should change lives. 

Preaching should sharpen the spiritual lives of Christians. Preaching should convince and 
convict of sin, bringing people to Jesus. 
 The question is never, “What did you think about the sermon?”  The question is always, 
“What did God think about the sermon?” 
 
Preaching must connect people to God’s message for them. 

Those outside of Christ must be called to Jesus. The weak must be restored. The 
discouraged must be strengthened. Preaching must deliver God’s message.  Preaching must 
reflect the whole counsel of God. 
 



Preaching is most effective when coupled with regular Bible reading and study. 
If a person’s only exposure to God’s Word is through weekly sermons, that person will 

remain weak spiritually, regardless of how good the sermons may be.  Local churches should 
ensure that the saving gospel of Jesus is preached, that the whole counsel of God is presented, 
and that people are grounded in the Word. 

How can church leaders and preachers help members and visitors grow in knowledge of 
God’s Word? How can leaders help ground people in the Word of God? Here are some 
important research results. 
     *A report from the American Bible Society showed that only 9% of Americans read their 
Bible every day. This is a new low over the past decade. 
     *A 2020 report showed an increase in Bible reading in the early days of the pandemic. 
     *Almost one-fourth of unbelievers indicate they are open to talking about the Bible with a 
Christian. 
     *Over two-thirds of adults are “biblically curious,” wanting to know more about the Bible. 
     *More people are reading the Bible for the first time, apparently as a result of the pandemic. 
 
Suggestions for “Preaching Plus” 
Millions want to know. How can your church touch these people? 
 Begin with preaching. Preach the whole counsel of God.  Be aware of the many different 
needs that are present in any given group of listeners. 

Do not be ashamed of evangelistic preaching.  Present the gospel.  Make clear how 
people should respond to the gospel of Jesus. 
 Provide more ‘introductory” opportunities.  People have come to expect online 
interactions – develop groups and Bible studies that are open and inviting to non-believers and 
unchurched people. 
 Give people specific tools for spending quality time in the Word.  (May I mention that 
my book, Dwelling in the Word, is an excellent tool, especially when sermons, Bible classes, or 
groups correspond to the readings.  Contact the publisher for more information:  
www.jameskaypublishing.com) 
 Develop multiple “reading” opportunities – groups, families, one-on-one with another 
Christian or with a friend or neighbor. 

http://www.jameskaypublishing.com/

