
YOU CANNOT LEAD BETTER THAN YOU LISTEN: Guidelines for Leading by Listening 
Posted by Bob Young 
 
[These thoughts were assembled from previous notes, often citing a previous article I had read. The 
original source is unknown.] 
 
One of the best ways to grow in fellowship and love is to listen to one another. Listening begins with the 
leaders.  Leaders must be listeners before becoming talkers.  Learning to listen requires getting rid of 
habits that make us poor listeners – thinking about what we are going to say, judging (even when 
unspoken), jumping to conclusions, thinking of examples of others who had similar experiences, 
discounting what is shared, fixing, advising, saving, correcting, and counseling. These things keep us 
from hearing and embracing the reality being shared. 
 Instead of judging, comparing or fixing, we must allow people to reveal who they are. We must 
encourage self-revelation, transparency, and openness. [Why is it so hard to reveal self? Because I am 
afraid if you really know me you will not like me.] We must create space for others to speak.  We must 
create space for God to be present in the conversation.  We must be transparent listeners in order to 
encourage transparent sharing. 
 Lists of listening skills often include things like paying attention, acknowledging, inviting more 
details, summarizing, and verifying that communication is complete.  However, the practice of listening 
is first an attitude of the heart — we listen from the inside out — and there are some visible ways we 
can show that we are listening. 
 
What are some non-verbal signs that we are listening? 

• Silence. Give space for silence. When the tone shifts to stillness and quiet, guide the 
conversation toward listening and reflecting. When we allow silence instead of needing to fill 
the space with talk, we give room for deeper thoughts that are often held in. Giving space for 
silence allows one to listen to what is going on in the heart. 

• Asking additional questions that…. 
o Clarify the issue. Clarifying questions help people name the issues they face. Such 

questions include: “You said . . . What did you mean by that?” “Could you identify your 
concern in a few words?” 

o Clarify the context. Sometimes autobiographical information helps one to understand 
the nature of what is being shared. You might ask: “What caused you to see things this 
way?” “Is this related to [an issue shared in the past]?” 

o Clarify the direction. These questions help identify what God is doing in the midst of the 
situation: “How does God want to meet you in the midst of this situation?” 

• Offer encouragement. When someone shares something from deep within their heart, a gentle 
tone of voice and repetition of the message are important. 


