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I have actively participated in the ministry and mission of the church for over 55 years. From the 
beginning of my formal ministry, I recognized and emphasized the need for evangelism. The church 
members expected baptisms in our gospel meetings. We expected baptisms continuously throughout 
the year. Christians were active in evangelism. We encouraged and supported mission efforts. But I 
also noticed that it was often difficult to retain the fruit of the harvest. 
 
Therefore, in the earliest years of my local church ministry, I helped the churches organize 
specific activities to maintain contact with new Christians. We included new Christians in the visitation 
program (along with prospects, absentees, and the sick and shut-in). We developed follow-up Bible 
studies for new Christians, even though many did not continue to study with us after baptism. Adding 
new Christians to the visitation programs helped maintain the faithfulness of some, but often what 
developed was a “they come when we visit them” situation. We were experiencing a problem that 
often accompanies evangelism efforts: the evangelistic effort does not include or naturally lead to a 
component designed to develop and strengthen the personal faith of the new Christian. 
 
When I encountered “Fishers of Men” (“Quest for Truth”) evangelism training materials, I immediately 
saw a solution to discipleship development and the spiritual growth of new Christians. When evangelism 
instructors and their students make a commitment to study all of the lessons in the Bible study series, 
personal studies continue for several weeks after baptism. This additional time, defined as part of the 
evangelistic effort, helps integrate the new Christian into the life of the church. The continuing studies 
provide a good opportunity for the new Christian to meet others who share their faith. 
 
The principle is essential. The continuing studies are not optional. The new Christian is not asked about 
continuing to study – it is assumed. Completing the entire series of lessons is defined as part of the 
process-- learning the way of discipleship. When a person begins the Christian life by participating in a 
Bible study series for two to three months, amazing spiritual development occurs. In addition, during 
those early weeks, the new Christian is assigned to and begins involvement in a small group. 
The small groups in the churches I worked with always included Bible study and application as part of 
the meetings. I wrote small group materials specifically designed for spiritual growth and discipleship 
training. Involvement in a small group continued the growth process for new Christians. They came to 
understand that this is what the Christian life looks like. 
 
Churches that follow the process I outline above understand why evangelism materials that include a 
continuing series of Bible studies are so effective in winning and retaining disciples. In one study, it was 
discovered that over 90% of those converted through the use of materials that integrate evangelism and 
discipleship were still faithful after five years. 
 
This is how Christians are trained, this is how Christians learn to lead. When one considers how much 
time is spent in the average church on efforts to keep those who are already Christians involved and 
faithful, perhaps it is time to explore the advantages of more extended training that is a defined part of 
the evangelism process. 


